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One of the discussion items
on the December board
agenda was the amount of
funds being spent on school
bus repairs.

The district currently owns 21
busses. Thirteen are used for
regular daily bus routes and
two other busses are used
exclusively for student activ-
ity trips. The rest of the bus-
ses are used as spares when a
regular route bus is in the
shop for repairs.

Our repair costs are signifi-
cant, in large part because we
run our buses until they are
20 years old. This is in stark
contrast to most districts, who
remove buses from service
after only 12 years. Some
districts even have a policy
which calls for buses to be
used for only 10 years. The
policy to run West Franklin
buses for 20 years was imple-
mented several years ago in
an effort to reduce the cost of
buying buses.

In years past, the district used
to purchase two new buses
annually. However, due to a
pattern of declining enroll-
ment which decreases the
amount of available funds,
this practice was discontin-
ued. Last year the district
only bought one used bus.

Because we run our buses so
long and because we haven’t
been purchasing as many, 9
of the buses we own will be

12 years or older on January 1,
2008. Our bus maintenance
expenses continue to increase,
due to the overall age of the
buses. Annual routine mainte-
nance alone on each bus is
$2,500. In the fiscal year just
ended (2006-2007) 14 of our
buses had annual maintenance
bills above the $2,500.

Last year our total bus mainte-
nance cost was $92,827.10.
The normal cost should have
been $52,500 (21 busses at
$2500 normal routine mainte-
nance). Therefore the district
spent over $40,000 in addi-
tional maintenance costs for
the buses we own in the fiscal
year which ended June 30,
2007.

Our options are to: 1) Con-
tinue with the practice of
keeping buses in service for
20 years, buying a new one
each year, or 2) Reduce the
average age of our buses by
buying several new buses in a
single year with a lease/
purchase agreement.

A lease/purchase agreement
allows the district to buy sev-
eral buses in a single year and
pay for them over the next 5
years. The annual payment
would not exceed the total
cost of buying a single bus
and our annual maintenance
costs.

We are being told that the cost
of new 2010 bus models will
increase by $6,000 for emis-
sion controls, in addition to

the normal price increase.
This is the second round of
emission controls price in-
creases; last year the cost of
emission controls added
$8,000 to the purchase price
of a new bus.

Lease/purchasing buses now
would allow the district to
avoid that price increase, in
addition to the money saved
from lower maintenance costs
by taking older buses out of
service. This should offset
the lease/purchase interest
charge.

While we cannot financially
afford to immediately move
to a policy of a 10 or 12 year
bus rotation cycle as other
districts do, we can make
some progress in that direc-
tion, without spending more
dollars than we are currently
spending on bus purchases
and maintenance over time.
The result is our students will
be transported in more reli-
able vehicles and more of our
dollars will go towards vehi-
cle purchases, not vehicle
repairs.

The lease/purchase concept
was reviewed by the board at
the December board meeting
as a discussion item and will
be on the January board
agenda as an action item.

If you have any questions
about this, please feel free to
contact me at the District
Office.
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Call to Order

Patron Forum

Reports

Site Council

Travel Requests

West Franklin USD 287 Regular Board Meeting
Monday, December 17, 2007
(Unofficial Minutes
The regular meeting of West Franklin USD 287 Board of Education was called to order by President Nancy Reed with
the following members present: Dave McClain, Lisa Reece, Janie Dillon, Keith Milliken. Also present: Mr. Dotson

Bradbury, Superintendent, Teresa Hawkins, Clerk, Cathy Brandt, Robert Allen, Andy Azwell, Richard Adler, Gene Hirt,
Susan Wildeman (7:45pm), Mike Dorst (7:45 pm), and Rick Smith (7:55 pm).

Gene Hirt spoke of his concerns regarding the possible increase in driver’s education fees and possible budget options
and issues. He also voiced suggestions for updating the district website and asked about the plans for repairing the roof
on the Appanoose Elementary building.

Robert Allen gave the board an update on the transition of the Learning Center students. Only three students remain at
the farm, and he is planning for them to be in attendance at West Franklin High School second semester. Due to no
students in attendance at the farm second semester, the mental health workers will be relocated to West Franklin High
School

Cathy Brandt had nothing to add to her report that was included in the Board Management Letter.
Curriculum Director Andy Azwell had nothing to add to his report that was included in the Board Management Letter.

Superintendent Dotson Bradbury reported there has been some discussion with the Three Lakes Educational Coop and
area superintendents regarding the possibility of other school districts using our Learning Center farm facilities. He also
reported that the IBB (Interest Based Bargaining) team has completed two training sessions for new members. The first
official IBB meeting will be February 21, 2008 at 4:30, with the facilitator doing a walk-through of the procedure.

Appanoose Elementary Site Council: Cathy Brandt supplied the school board with a current list of site council mem-
bers, along with topics that have been discussed (this list is made a part of these minutes). She also shared a slide show
of the high school students and the community service projects they performed at Appanoose Elementary.

The board approved the appointment of Ginger Judd to the Appanoose Site Council for a two year term.

The following travel requests were approved:
Steve Taylor to attend KMEA Workshop in Wichita, Feb. 28 — March 1
Susan Wildeman to attend the USA Convention — Mrs. Wildeman will pay all expenses

Darrell McCune to attend a NEA Conference in Austin, Tx, Jan. 18-20 — the Teachers Association will pay all costs

Driver’s Education Fee for Summer 2008

Gravel Bids

The Driver’s Ed fee was set at $175 for the summer of 2008.

Gravel bids for the bus parking lot were reviewed. Bids were received from Lee Figgins and Killough Construction.
After much discussion, President Reed asked that this item be taken back up after the discussion item #5.




West Franklin USD 287 Regular Board Meeting
Monday, December 17, 2007
(Unofficial Minutes) continued

Surplus Property High bids were accepted from Dale Poe for the 1978 GMC pickup for $551.51 and from Dale Poe for the 1994 65
passenger school bus for $2,602.87, the 1993 Ford van was declared to no longer be surplus property, and the 1991
Chevy van was declared surplus property.

Bullying Prevention Policy Implementation

The Board decided to accept the recommended policy for inclusion in the district student and staff handbooks.

Discussion District Budget Aspects of Cost Containment

Mr. Bradbury and all building principals explained to the school board some options to consider when planning for
the anticipated shortfall of $420,000 in the general and supplemental general funds for the 2008-09 school year and
the anticipated loss of budget authority in the 2009-10 school year. Some areas discussed were: building budgets,
Title funds, shifting allowable funds from the general fund to the capital outlay fund, Contingency Reserve fund,
technology, reallocation of VEII funds, and increase of the LOB mill levy.

Bus Fleet Costs and Possible Lease/Purchase

Mr. Bradbury and Richard Adler, transportation director, informed the school board of the condition and age of the
current fleet, along with what is currently being spent on maintenance. Mr. Bradbury also discussed with the school
board the possibility of acquiring new buses through lease/ purchase.

Gravel Bids
Gravel bids were again discussed and were rejected.

Employment Recommendation

The board approved a leave of absence request for Bonnie Walz.

Adjournment The board meeting adjourned at 10:05 pm.

*Please note: For a more detailed account of the Board Meeting, please see our website: http://www.usd287.org/

8 patFOR




The Need for 21% Century Skills
by
Andrew Azwell

In the last series of articles, we talked about the need for standards based education, the importance of data to drive our
instructional decision and the backwards design of curriculum. Up until now all these things focused on what we should
teach our students. Now it’s important that we look at how we should teach our students. According to the North Central
Regional Education Laboratory, NCREL for short (2004), we have entered the digital age. The digital age has changed
the skills sets that our students must master before walking out our doors. "The definition of student achievement must be
broadened to include the 21st century skills that will be required for students to thrive in the future” (NCREL, 2004).

After much research, NCREL has concluded that the following skills are the most important skills our students
must master:
Digital-Age Literacy

Basic, scientific, economic, and technological literacies
Visual and information literacies
Multicultural literacy and global awareness

Inventive Thinking
Adaptability and managing complexity
Self-direction
Curiosity, creativity, and risk taking
Higher-order thinking and sound reasoning

Effective Communication
Teaming, collaboration, and interpersonal skills
Personal, sacial, and civic responsibility
Interactive communication

High Productivity
Prioritizing, planning, and managing for results
Effective use of real-world tools
Ability to produce relevant, high-quality products

(NCREL, 2004)

As educators, we must develop lessons that require our students to master these skills while obtaining the
content of the ever so important state standards. In the next series of articles, we are going to explore each skill and talk
about how we can help our students master these skills in order to be ready for the workplace of the 21 century.
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USD #287 Surplus Property Silent Auction
January 3-February 4, 2008
Williamsburg School—\Vocational Building

USD # 287 West Franklin School District still has surplus property, so the silent auction will be continued. Property can
be seen at the Williamsburg School Vocational Building, Williamsburg, Kansas, from 8:00 a.m. to 3:00 p.m. (M-F). Bid sheets
are available at the vocational building and must be turned in to the Williamsburg Elementary School office by 3:00 p.m., Febru-

ary 4, 2008. The USD# 287 Board of Education reserves the right to reject any or all bids.

Successful bidder, when notified, must pay for items at Williamsburg Elementary School and have items removed by

Friday, February 8, 2008 at 3:00 p.m. or bid is considered null and void.

If you would like to see the property, but cannot arrange to do so in the hours specified, please call Williamsburg Ele-

mentary School at 785-746-5777 to arrange a time that is more convenient for you.







